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1. [bookmark: _Toc210726615] Introduction
The City of [Insert Name] has an estimated population of [Insert population] within its area of [Insert area] square miles, and includes approximately [Insert number] housing units. The City is located approximately [describe location relative to St. Louis City, or surrounding areas]. Established in [Insert year], the City of [Insert Name] is a largely residential community with commercial and industrial development [if true] primarily along [street name(s)]. The City is located within the [Insert Name] Watershed(s) and includes portions of [Insert names of creeks or tributaries]. The City’s public street network size is [Insert number] centerline miles and another [Insert number] miles of private streets are also located in the city limits. The City’s stormwater system is within the Metropolitan St. Louis Sewer District’s (MSD’s) regulatory jurisdiction [if true] and is also within MSD’s OMCI subdistrict [if true].
2. [bookmark: _Toc210726616]Project Overview
The Public Works Department is soliciting qualifications from engineering and planning consulting firms to develop a Stormwater Master Plan in order to identify and prioritize the short term and long term stormwater needs in the City. The City experiences stormwater challenges including localized flooding and damage to property due to existing ageing infrastructure, insufficient stormwater drainage facilities and higher rainfall intensities [if true] [Insert additional challenges]. This RFP is intended to gather pertinent information concerning the ability of consultants to meet the needs of the City. We expect that the consultant chosen will be experienced in the type of stormwater planning and engineering services required by municipalities.
Included in this RFP are the scope of services required of the selected engineering and planning consulting firm, the requirements for submitting a proposal, how the proposals will be evaluated, and a schedule of the selection process. 
3. [bookmark: _Toc210726617]Scope of Services
The successful proposer shall provide a full range of engineering services in order to develop a comprehensive City-Wide Stormwater Master Plan. A scope of services is outlined with sample tasks listed under each phase for guidance in the development of consultant qualification submittals as follows:
3.1 [bookmark: _Toc210726618]Task 1 – Project Management
· Attend Kick-off meeting with City Project Manager and other City team members to discuss project objectives and goals, project scope, project schedule and milestones, as well as project coordination.
· Conduct, in conjunction with the City Project Manager, up to two public meetings designed to collect information from the public on stormwater problem areas and stormwater concerns, in addition to community input/ feedback on existing and proposed stormwater improvements in the City.
· Two (2) presentations to City Council at regularly scheduled Council meetings.
· Coordination with different agencies and City departments. In order to fully understand existing infrastructure and determine areas of concern within the city, the consultant team will need to meet extensively with city staff including Public Services, Planning and Zoning, Finance, Parks and Recreation, Fire, Police, etc.
· Meet with other agencies with jurisdiction in the City (Saint Louis County, MoDOT, etc.) to coordinate the master plan development in accordance with their latest regulations and on‐ going studies.
· Review City ordinances and codes and recommend revisions to improve water quantity and quality management.
3.2 [bookmark: _Toc210726619]Task 2 – Data Collection 
· Develop a Stormwater Questionnaire for distribution to residents (by City) for the purpose of collecting and documenting stormwater problem data. 
· Obtain and review existing data including but not limited to municipal ordinance (zoning, building, floodplain and stormwater), topographic data (LiDAR), USGS soil maps, Department of Natural Resources (DNR) wetland delineations and geohydrologic studies, and available Federal and State Emergency Management (FEMA/SEMA) flood plain mapping. Obtain and review current MSD data including sewer infrastructure, existing stormwater studies, reports, complaint logs, available stormwater hydraulic models, As-Built data, and related MSD Project Clear projects to identify any dependencies and opportunity for partnerships. 
· Use citizen feedback and analysis to pinpoint areas of storm water complaints. Prepare preliminary stormwater needs assessment including plotting problem areas on map of City (potentially by category). Meet with the City to discuss/ evaluate existing facilities, recent improvements, planned projects and known problem areas.
· Complete necessary field visits to analyze identified stormwater problem areas. Perform on-the-ground condition assessment of channels/creeks and document the conditions with photographs and inspection reports. 
· Develop an evaluation system for storm water concerns that includes distinguishing between public and private problems.
· Update City existing Geographic Information System (GIS) database map in order to develop a comprehensive inventory of existing stormwater assets, including but not limited to main stormwater facilities and infrastructure identified through investigation and fieldwork, topography, existing roadways, and jurisdictional boundaries.
· City‐wide stormwater hydraulic/hydrological model must be developed from publicly available platforms (for free or purchase), and the rights to the model provided to the City to ensure that the model may be used for permitting of stormwater projects or future City use and modifications.
3.3 [bookmark: _Toc210726620]Task 3 – Recommend Projects
· Identification and prioritization of problem areas and the development of effective alternatives needed to handle water quality/quantity problems as well as stormwater system capacity issues. Provide recommendations to improve the resiliency of existing and future stormwater infrastructure and facilities.
· A preliminary hydrologic model will be developed for the City to delineate drainage areas, flow paths and determine storm water discharge rates at key areas or study points. Update Hydraulic Models with scenarios representing selected project alternatives as compiled in the project plan.
· Develop GIS Exhibits for projects identified including the need for easements (Land Acquisition) to complete projects.
3.4 [bookmark: _Toc210726621]Task 4 – Opinion of Probable Cost
· Complete Engineer’s Opinion of Probable Costs. Project planned for the next five (5) year cycle will include preliminary design and construction cost estimates. Projects projected for construction after year five will have an estimated total project cost estimate.
· Include cost estimates for preliminary engineering, right-of-way, construction management, construction, contingency, operation and maintenance costs, scheduling, and priority ranking. 
· Evaluate and provide recommendation of funding options including grants, loans, and/or public‐private partnerships to fund future CIP.
3.5 [bookmark: _Toc210726622]Task 5 – Priority Ranking Recommendations
· Complete a Benefit Cost Analysis to establish the Benefit Cost Ratio and ranking criteria for each project, which may include its impact on Level of Service (LOS), risk of flooding, resiliency, water quality and public support.
· Rank the projects and organize the data to aid in future budgeting and grant applications, including MSD’s grant funding, by the City.
· Incorporate, as applicable, MSD project ranking method into the City stormwater capital improvement program proposed prioritization system.
3.6 [bookmark: _Toc210726623]Task 6 – Final Stormwater Master Plan
· Provide monthly progress reports to the City.
· Present draft work product to City staff for review and comments. Incorporate review comments and feedback into final work product. 
· Attend a public outreach meeting to present the draft master plan to residents.
· Prepare the draft narrative, figures, tables, and appendices for the following Master Plan chapters as appropriate:
1) Executive Summary
2) Project Overview
3) Data Collection
4) Recommend Projects
5) Opinion of Probable Cost
6) Priority Ranking Recommendations
· Attend Public Meeting to present the Final Plan.
4. [bookmark: _Toc210726624]Proposal Submission Requirements
Proposals can be assembled in any format including but not limited to a Letter of Interest or Cover Letter, Qualifications package and any applicable Attachments. However, the length of the submittals shall not exceed 15 pages (single-sided) and all submittals shall be provided together with an electronic copy.
For questions regarding the proposal content, please contact:
Attention: [Name of Contact Person]
[Address]
[City], Missouri, [ZIP Code]
The following information should be included in the proposal:
4.1 [bookmark: _Toc210726625]Introduction and Background
· Overview of the submittal, and any key points of the proposal
· Cover Letter including contact information of consultant point of contact
4.2 [bookmark: _Toc210726626]Project Approach
· Show an understanding of the project and requirements
· Unique and creative technical approaches that will enhance the project outcomes, deliverables, and schedule
· List & describe major phases or tasks to be performed for the project
· Include a detailed cost breakdown for the project
4.3 [bookmark: _Toc210726627]Project Schedule
· Provide an overview of the Stormwater Master Plan Project schedule
· Attach a task list, including work breakdown costs
4.4 [bookmark: _Toc210726628]Key Personnel
· Overall company qualifications, including capacity of firm 
· Description of the project team (including any sub-consultants), including roles and responsibilities, specific qualifications of key team members, including resume for project manager 
4.5 [bookmark: _Toc210726629]Project Examples
· Experience of consultant and project team related to storm water projects; include the names of clients, brief project description, and the project team’s involvement
5. [bookmark: _Toc210726630]Evaluation Criteria
The proposals will first be evaluated by the City’s review committee consisting of various City personnel. The criteria that will be utilized to score the proposals consists of the following: 
· Qualifications of the Firm (25%) 
· Qualifications for Project Manager and Project Team (25%) 
· Relevant Storm Water Experience (25%) 
· Methodology/Approach and Pricing (25%)
The City at its option may request interviews with selected consultants on a staff committee level. These interviews, if necessary, would be scheduled during regular business hours. 
6. [bookmark: _Toc210726631]Schedule
· The general timeline of the RFP process is outlined below:
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RFP Issued:
Pre-Proposal Questions Due:
Responses to Question Posted:
Proposal Submission Deadline:
Shortlist Notification:
Consultant Interviews (if applicable):
Award Contract:
Begin Contract:
Project Completion (estimated):
[Insert Date and Time]
[Insert Date and Time]
[Insert Date and Time]
[Insert Date and Time]
[Insert Date and Time]
[Insert Date and Time]
[Insert Date and Time]
[Insert Date and Time]
[Insert Date and Time]

7. [bookmark: _Toc210726632]Submittal Instructions
Proposal submittals are due at [Insert due date and time]. [Insert number] hard copies can be dropped off at [Insert drop off location and address]. For electronic copies, please email to [Insert email] or attach the files to hard copy submittals using thumb drives. Please label all submittals re: City of [Insert name] Stormwater Master Plan Consultant Qualifications Submittal”.
8. [bookmark: _Toc210726633]Terms and Conditions
The City will not pay any costs incurred in the preparation, printing, interview, or negotiation process. All costs associated with preparing and presenting statements of qualifications shall be borne by the proposing consultant. This Request for Qualifications is not a contract or a commitment of any kind by the City and does not commit the City to award a contract or to pay any costs incurred in the submission of a proposal.
The scope of this study is intended for the selected consultant to assist the City Staff with devising an objective tool and establishing a basis of data systems to utilize for watershed management. The resulting tool and systems are transparent to residents and property owners, and defensible by the City.
Proposals may be modified or withdrawn prior to the time and date specified for proposal submission by formal written notice from an authorized representative of the applicant. Proposals submitted will become the property of the City after the proposal submission deadline and may be released as public documents after that time.
The award of the contract, if it be awarded, will be made to the most qualified Firm(s). Services under the anticipated contract will be performed on an “as needed” basis, the City does not guarantee the use of the anticipated contract during the contract term. The award of the anticipated contract will not be determined solely on price, but as a review of the proposed Firm in its entirety. The City will notify the Firm(s) after proposal receipt what information, if any, is required. The City reserves the right to reject any or all proposals and to waive any irregularities therein. The successful Firm will be notified by letter mailed to the address shown on the proposal response that their proposal has been accepted and that they have been awarded the Contract.
All questions shall be submitted in writing via email to [Insert name, Title], at [Insert email].


